


To address this question, the study draws on Bourdieu9s sociological concepts of field, 

doxa, habitus, and capital, along with Lareau9s (2002) 8concerted cultivation9 and Brown9s 

(2015) description of 8homo economicus,9 to critically interrogate how prolym



between fostering their children9s enjoyment of the 

contributions. First, it extends Bourdieu9s 

holders navigate the prolympic field by extending Lareau9s 

concept of concerted cultivation and applying Brown9s framing of homo economicus to show 
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today. I9m especially grateful to three coaches whose influence lives on in the passion I have for 
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was a good writer, even when I wasn9t. Your voice has always been in the background, 

4 3

3

4



2.1 Prolympism and the Pursuit of <Development=

3.0 Parenting with That <Extra Push=: Concerted Cultivation and Youth Hockey Player 

3

4.0 Understanding <The Buy In= with Bourdieu: Coaching for Performance in a Prolympic 



5.0 <50% to Sink or Swim=: Development and Performance in a New Hockey Market



skills, while cultivating our identities as <hockey players = As



< =4



<common 

sense=

to this as < =



these <common sense= trends and still demonstrate their 



increased demands of their children9s participation in independent minor hockey? 

coaches9 roles and contributions toward the increasing prolympic pressures in independent youth 

3 3

Note that I am using the title of 8director9 to represent many potential roles and a variety of job titles including 
president, owner, executive director, manager, or administrator. While the term 8director9 may not describe a 
person9s exact position, the
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< =

<athletic mode of production= with radically different values

that <prolympic sports are 

sports for children and youth are based= (p. 312) and that athletes in prolympic models are in a 

state of <anticipatory socialization 3 learning what they need to do to move up to the next level= 

that it <tends to reinforce and reproduce itself; it marginalizes alternatives; and it creates a 

hat tends to draw all sport in that direction= (Donnelly, 1996, p. 30).



clear how <identification,

allocation= (Ingham et al., 1999, p. 251).
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participate in the <

m= (Ingham et al., 2002, p. 309), 

Mills (2012) adopted a Foucauldian perspective to highlight how modern sport prioritizes <order, 

roduction, efficiency and rationality= (p. 



athletic labour (Donnelly, 1996) in the <production of an elite labor force= (Ingham et al., 2002, 

that can be described as an athlete9s improve



following as the primary goals of youth sport: <1) to provide opportunities for youth to be 

rticipation, and 3) to facilitate youths9 psychosocial development= (p. 

, Professional Women9s Hockey League 

readers to consider <the kind of impact a prolympic system will have on the 

future of high performance youth sport in Canada= (2009, p. 16). If the only stories shared in 

<as the athlete progresses, 

sign of a lack of sustainability, which they define as <presently sufficing current needs without obstructing future 

lower operating costs, and benefit society= (p. 25). 



these relationships become more compulsory and organized= (Ingham et al., 2002, p. 309). This, 



ambiguity, and an unfortunate lack of clarity. For example, what is <development= and how is 

one supposed to measure an individual9s development through their participation in a 

practices for <development= (Martel, 2015)? Is there an exc

For example, Hockey Alberta declared that they <deliver 

the best development programming to the province9s hockey community= (Skilnick, 2017, p. 1) 

advocated that they have set <a new standard for hockey player development in 

Canada= (

development, but without a concrete ability to track or measure an athlete9s progress over 



positioning of athletes as expendable. After all, <it is not possible for every child entering into 

sport to become a professional or Olympic level athlete= (Ingham et al., 2002, p. 308). It is, 

committed to the daily programming as they perceive <that being able to endure and tole

volumes of training was the key to becoming a promising player= (Ødyna & Bjørndal, 2022, p. 

, <only the fittest 

should survive: All the rest are expendable= (Ingham et al., 1999, p. 251). 

sport participation. The pursuit of <development= requires parents to invest



sport environments such as perceptions of <good= coaching (Balderson, 2015), preconceived 

notions about how <development= should be pursued (Preston et al., 2021), and programs that 

amounts of money into their children9s sport experiences based on the potential that their 

ion by pointing out the <costly specialized training; 



month season= (p. 121). 

<economization has turned sport into big business, in which the economic value often supersedes 

the traditional values of sport= (p. 10). 



how it is commonly <the desire on the part of parents to have their child enter 

the Prolympic pyramid at an early age= (p. 314). 

n training do not <necessarily benefit the players, 



both controllable and linear= (Ødyna & Bjørndal, 2022, p. 14). As participants try to avoid 

falling behind in the prolympic system, they get caught <in a mad scramble to gain a perceived 

competitive edge for immediate youth sport 8success9= (DiFiori et al.

prolympic system and <to be successful at their sporting labors, many take risks= (Ingham et al., 

players even more effectively and efficiently. In Alberta9s youth hockey context

al. (2014) defined sport professionalization as <the process by which sport organisations, 

like phenomenon= (p. 527). 

consequences. Legg et al. (2016), for example, outlined that <overorganization, adult control, 

amidst <demands from both parents and sport organizations for more effective skill development and better 
performance levels= (De Knop et al., 1996, p. 33).



North American design of youth sport leagues= (p. 369). There are several areas in youth sport 

<recall specific incidents when they would have discussed education with their team and did not 

ow what kind of grades the players had at school= (p. 42). Similarly, Bjørndal and Ronglan 

& Breslin, 2018). This may be the result when sport has more focus on <higher levels of athletic 

achievement and less focus on the 8fun9 aspects of athletic competition= (Feeley et al., 2016, p. 



professionalization (Edwards & Kulczycki, 2018). Andrews (2010) suggested that <seventy 

specialization, professionalism, and pressure from coaches and parents= (p. 577).

North America, such as the <removal of standings and scorekeeping, smaller playing fields, 

fewer players per game, and travel and playing time restrictions= (Legg et al., 2016, p. 369

a resource created <to restore healthy balance and perspective in all areas of sport, through 

education and advocacy= (Buonocore, 2023, para. 1). However, it 

a reduction in sport programming when <parents and coaches are believed to encourage such 

predicts adult success= (Kearney et al

, <because of the importance that parents and 
coached [sic] put on winning= (p. 408). 
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These forces <partly explain the transmission of the professional hockey value system to the 

minor leagues= (Adams et al., 2015, p. 254)

performance (Hughes & Coakley, 1991). Coakley described ideology as <

= (2007, 

Olympic motto <9citius, altius, fortius9 [faster, higher, stronger] taken seriously and to the 

extreme= (Hughes & Coakley, 1991, p. 320). 

3 3



ethic, embracing extreme or deviant behaviour that <is the result of being too committed to the 

goals and norms of sport= (p. 308). An unwavering commitment to this ideal means athletes are 

may see the intense commitment of others in sport and <find it essential to follow this belief 

essful= (Budziszewski, 2019, p. 5). Madrigal et al. (2015) completed a 

team, using Bronfenbrenner9s 

the sport ethic in <the extraordinary lengths that parents and athletes will go to both fina



=

parent, and <high

their children and making sure they were in a visible and culturally valued activity= (Coakley, 

Alberta youth hockey to the sport ethic. Hughes and Coakley indicated that <owners, 

3 3

and overconform to the sport ethic= (1991, p. 315).

on9s (IIHF) annual World Junior Ice 



<Rocket= Richard, who had a special way of galvanizing Quebecois identity

played in Windsor, Nova Scotia, which <has proclaimed itself as the birthplace of hockey= 

Arcand, found hockey so inexplicably tied to his identity that <hockey saved [his] life= (Arcand 

et al., 2021, p. 16). More than just a recreational activity, ice hockey has become <deeply 

of people= (Damyanov et al., 2012, p. 1). Wong 

now seems to focus almost primarily on the question, <How can skill and expertise be best 

developed?= (Uehara et al., 2018, p. 162). This focus may bode well for Canada9s recent 

Richard Bercuson



arm9s length organization with the original goal of assembling a more competit

<questions of national identity and unity that were political issues of the time= (Gruneau & 

Canadian Amateur Hockey Association (CAHA), the sport9s existing governing body that was 

new class of Hockey Canada9s professional 

which was promised throughout Pierre Trudeau9s 1968 election campaign and assembled through the Task Force on 



3 3

that spurred the <continued 

dominant code of amateurism= (Scherer, 2022, p. 2) culminating in the 

defenders of amateurism; Brundage, in particular, <abhorred professionalism and rema
pure amateurism= (Scherer, 2022, p. 4). Their replacements, Lord Killanin as president of the IOC and Günther 



represented an <ideological turn to professionalism in international 

hockey [that] was now virtually unstoppable= (Scherer, 2022, p. 4)

3

3

3

3

members of Canadian men9s World Junior hockey teams spanning the last two dec
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<systemic problems and a symptom of a deeply rooted culture in hockey= (Lenskyj et al., 2022, 

will <be enough to fix the deeply entrenched norms and cultural drivers of these problems= 

Hockey Canada9s directors

unique in that it <is the only child

regulating= (Kerr et al., 2020, p. 2), a feature that reduces oversight and i
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Canada, <more than two dozen sport and activist organizations are calling on Canadian Prime 

Minister Justin Trudeau to launch a national inquiry= (Ewing, 2023, par

3

ted as the <primary pathway for youth 

League= (Edwards, 2016, p. 5). Edwards (2016) described how 

However, the <scope of minor hockey has changed within Alberta with the addition of 

8competing9 programs that are not registered by Hockey Alberta= (Hockey Alberta 2019, p. 1). 



3 3

Stream Hockey Program Framework, which they described as the <bible that will guide the 

Athletic Clubs in the capital region= 

indicated that <the Canadian Hockey League is the world9s largest developmental junior ice 

hockey league and supplies more players to the NHL than any other league= (p. 324), making it a 

considered professional because some CHL players9 r



3

3 players9

attend an SSA has typically centered around <better coaching, better competitio

academic schedule= (Balderson, 2015, p. 29). Sport academies tend to endorse the belief that 

9s

<training center for highly athletically gifted individuals to train to become elite athletes= (Leong & Chorney, 2020, 

nonelite SSAs around $4,000 (Marino, 2021) and elite programs <in the range of $15,000 and $30,000 per academic 
year= (Balderson, 2015, p. 28).



since their creation in 2009, the success of CSSHL programs at facilitating athletes9 movement 

noticed (CSSHL, 2021). Decker (2019) highlighted that <in 

the CSSHL alone, including 13 of the top 22 selections= (p. 6), making the CSSHL a prime 



suitable for their child9s development when professional but potentially problematic programs 

Silent Ice Sports & Entertainment is described as <an innovative market leader in the development of sports and 
entertainment properties, with a focus on vertical integration of athlete, teams, leagues and media= (Silent Ice, 2023, 



s impact individuals9 ways 

to advantages of using Bourdieu9s relational approach, Gartman (2013) 

highlights the ways in which <Bourdieu9s theory also has a critical intent 3

understand society but also to criticize and change it= (p. 33). In Bourdieu9s later wo

Bourdieu9s



particular social field, a setting Giulianotti (2015) describes as <an objective construct which is 

constituted from the contested relations of different social actors= (p. 

individuals9 actions and decisions within Alberta youth hockey. 

facilitate their child9s involvement? What decisions are made by the coaches of a U13 



3

3

ive to be the best fit for them. This process of finding the <right fit= causes an 

almost inevitable reproduction of social values; as Hall et al. (2022) articulate, <habitus has been 

practices= (p. 389). This process of socialization is the primary method through which the 

contribute to individuals9 



cultivation, where parents9 active, intentional, and committed organization of their children9s 

Andrews (2016) similarly describe how <many parents subscribe to an intensive form of 

parenting involving their children9s participation in a variety of enriching activities, cultivation 

potential in various ways= (p. 302). In the view of middle

the field9s doxa, the

al. (2024) explain how a field9s doxa is often representative of the goals and values of the 

broader society, exemplified by the manifestation of <democratic and social ideals in 

driven coaching= (p. 1971). With respect to coaching in North America, then, it is not surprising 

3



3

doxa more deeply considers the contextual, social, and relational factors that underpin coaches9 

<economic (that which can be directly converted to money), cultural (such as education 

prestige)= (p. 279). With this understanding of capital, it i

<transmitted, converted, and/or reproduced= (DeLuca & Andrews, 2016, p. 303). DeLuca and 
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<une sorte de monster athropologique= (Bourdieu, 2000, p. 256

Duncan (2018) describes how <the struggle for economic capital 

influence of economic ideals across most fields of society= (p. 21).

It is evident that Bourdieu9s work

3 3

am afraid to be critical as <criticism is actually a form of commitment, a way of saying: 

8If there are problems here … let9s identify them and work to transform things to make sport 

better= (Sage, 1998, p. 12).
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a critical approach to allow my research to provide <a critique that aimed to get 

departure for debate and new directions for analysis= (Gruneau, 1999, p. xix).

3 3

3

3

with parents, coaches, and directors active in Alberta9s competitive youth hockey context, which 



excessive amount of time and finances to facilitate their child9s participation with sport

youth hockey parents to better understand how they become involved in their child9s 

ng their children9s opportunities for 

their children9s positive development (Lareau, 200

<inextricably linked to the social interaction in which they are embedded= (Jones & Corsby, 

how the coaches9 navigation of the context can be understood through Bourdieu9s 

<pressures and increasingly sophisticated management practices that have driven associations, 



leagues and clubs to identify, create and sustain a competitive advantage= (Shilbury, 2000, pp. 

9 



3.0 Parenting with That <Extra Push=: Concerted Cultivation and Youth Hockey Player 

Hockey Canada and Hockey Alberta, the game9s traditional governing bodies (Brind9Amour & 

Renney, 2019), claim to offer <better development= for youth athletes (e.g., Airdrie Stars, 202

heightened conditions of <consumer choice,= little is known about how pa

nick, 2017). I have chosen to use 8independent9 in this paper at the 



term <prolympism= refers to the adoption of professional values into tradition

3 applied Bourdieu9s (1978) work 

3

children9s participation in independent minor hockey. In so doing, this study contributes to the 

Allen, 2024). It also provides a unique perspective by including both mothers9 and fathers9 



parents9 navigation of independent youth hockey in Alberta. 

environment (Ingrell et al., 2020), although parents9 roles in competitive youth sport are 

(Ingrell et al., 2020) and are <ultimately 

responsible for their children9s enrolment and participation= (Mysko et al., 2022, p. 3). Misener 

(2020) described how <parents are pivotal to the success of youth sport programming= (p. 329). 

parents9 decisions regarding the extent to which their children will participate in a 

sport greatly influence a child9s developmental trajectory in sport (Li & Nauright, 2021). 



(Beamish, 2021). Parents9 growing role in sport may involve providing feedback or advice to 

their own free time to facilitate their child9s participation (Cope et al., 2015). Additionally, they 

The motivation of some parents to ensure the child9s participation in the youth sport 

<inhibiting performance, creating competitive stress, 

increasing youth athlete dropout= (p. 92). 



may justify their investment based on their children9s development of positive personal values 

ed hope in the form of <false promise or false 

empowerments= (Ingham et al., 2002, p. 310) that center around the potential of achieving higher 

often perceive it to be necessary to facilitate their children9s participation (Wheeler & Green, 

2019). Indeed, much of parents9 support for competitive sport participation 

efforts to <ensure that [their children] have the type of capital cultivating experiences likely to 

benefit them in later life= (DeLuca & Andrews, 2016, p. 302). 

investment required of parents to facilitate their children9s participation in youth ice hockey, 



al. (2017), <not all of these programs are equally successful in promoting healthy development 

among participants= (p. 43). It is challenging for parents to find programs that can effectively 

support their children9s development (Mysko

sport that often demands a Herculean effort from parents to facilitate their child9s participation. 

However, Coakley (2015) explained that there is a <nearly unshakable belief in the inherent 

dness of sport= (p. 403) and this perspective works to sustain parents9 commitment 



–

facilitating their children9s involvement in sport, due in large part to the perceived social and 

n9s participation (Beamish, 2021). This comes with 

Velija & Allen, 2024). Vincent and Ball (2007) explain how the <social reproduction of the 

improvisation and invention are to the fore= (p. 1074). 



class parents will register their children in <numerous, age

activities as transmitting life skills to children= (Vincent et al., 2012, 

3

3

Andrews, 2016). As parents9 

concerted cultivation are intimately linked to the current context as <concerted cultivation is part 

of an intensification of parenting= (Vincent & Maxwell, 2016, p. 273). 



), as <parents face an abundance of 

stressors throughout their child9s development in sport= (Preston et al., 2020, p. 143). A greater 

their children9s participation in independent minor hockey

environment. Using Lareau9s

interrogation of parents9 perceptions of the highly commercial and professional transformation of 

Alberta9s developmental youth hockey environments and my understanding of the social and 



3

content, as well as deeper consideration of <people9s personal perspectives and experiences= 



Mann (2016) further indicated that <interviews are widely held to be a 

fundamentally useful way to understand informants9 beliefs, experiences, and worlds= (p. 2).  

3 3



categories. In Step 2, I identified <common themes in their interview answers for each question= 



3

3

major theme. The first theme, 8balancing the budget9, outlines the commitment and demands 

required for parents to facilitate their children9s sport participation, as well 

perceptions of their commitment. The second theme, 8we want more9, provides parents9 

theme, 8the kid has a spark9, details how parents just



youth hockey. Keith joked, <you probably just want to chop off your arms and give them to the 

team because it9s gonna cost you an arm and a leg for sure.= When determi

required to facilitate their children9s participation, the highest amount was approximately 

estimated that for all expenses <last year, the 23 season, we had spent almost $7,000.= 

showcase parents9 efforts to arrange valuable activities for their children, an understanding 

<save up my personal days, and my personal days are used to get to hockey= 

forced to <plan family vacations around hockey= (Taylor). When combined with busy practice 

and game schedules, Kylee said she <feels like we don9t have much of a social life.= Ava added 

that her husband <never gets to be at home.= The tim



felt better that <you know where every dollar goes. I mean, we could pull it up. Whereas in 

minor hockey, you know, you pay to this big organization, you sort of get a budget, but it9s a 

little cloudy.= Some parents viewed costs as <an in

term investment, you9re investing in your kid9s future. But how much money are you 

willing to spend at the end of the day? A lot of money= (Evelyn). Wheeler and Green (2019) 

4

4encourages parents to <have their children involved 

organised activities on a regular basis= (p. 793). Keith knew there were less expensive 

programs to consider, but also felt he was paying for the alignment between his child9s passion 

at a higher level (Wheeler & Green, 2019). He explained, <I think it9s right for the right kid, and 

that9s where their passion is, to go to the next level.= 



3

Where9s the extra $16,000 dollars? What are they getting? Where9s the difference between 

the [Canadian Sport School Hockey League] schools that pay $50,000? I don9t see where 

they9re getting more of anything. The value is huge. If they came back and said it9s gonna 

be 17 or 18. What9s 3 or 4 more grand? 

Claire, whose son had previously played minor hockey, recalled, <when you get to that level, 

you9re paying the fees just to get into club, then the budgets are outrageous just for the team. All 

hockey families will pay, you find a way to pay.= The willingn

participation lines up with Wheeler and Green9s (2019) research that indicated <middle

children= (p. 798). However, increased p

life (Hughes & Coakley, 1991). For example, Evelyn suggested that they may need to <be 

mortgage our house, basically, right. But I mean, if it9s what he wants to do, then 

we9ll support him as far as he wants to go.= Taylor went so far as to say, <I know people that 

.= Parents viewed 

(Vincent et al., 2012), even though parents9 acceptance of those costs could result in some 

sense of doubt explaining that <the cost seems excessive to me. The price tag of this stuff is 

honestly insane. But they9re your kids and so you just do it.= Aligned wit



I think it is outrageous what people are paying. I think it9s kind of funny when the 

3 OK, if you play in these, you9re on the path to get a full ride scholarship 

to an NCAA team. Well, you9re prepaying, right? Like you9re just paying for 

hoping that9s going to be the case. The free full ride is kind of laughable to me. 

how the coaches have been <more lenient with the kids and they9re developmentally 

nurturing, more like teachers.= Several participants, such as Kylee, noted that <coaches don9t 

sugarcoat it for the kids.= In other words, coaches brought a higher degree of intensity and 

8educational9 environment. Travis noted this was evidence that <[the coach] is investing in my 

kid.= By seeking coaches who would support and challenge their children, parents advanced their 

As Carter highlighted: <that9s his job 3 they9re gonna be practicing eight hours a week 3

development is through the roof.= This professionalization that ensured <c

year after year= (Taylor) was highly regarded by parents. It was also clear, however, that higher 

expectations and paid, professional coaching began to influence parents9 views of what would 

velyn believed, <for your kid to get to a higher level, 



3 starting earlier is better… it9s 

because it really develops the mindset.= Evidently, parents were conditioned 3

3

especially powerful if parents feel that their children9s time spent outside of planned activities 

some of their burdens of participation. Many parents highlighted how <it9s been the first year of 

hockey since he started that we actually have a set schedule… it was a game changer for us and 

certainly made life a lot easier= (Keith). 

benefit of <knowing our schedule for the whole entire year. For community, you don9t know 

what your schedule is gonna be next week= (Evelyn). On the other hand, predictable schedules 

of overscheduling are typically balanced against the understanding that <activities are 

discursively positioned as a 8good9 thing. They are widely viewed as a key part of a 8good9 

childhood= (p. 433).  



for example, <says you9re supposed to have 80 hours of skill development [per winter season] 

and that9s a mandate you9re supposed to meet= (Sean). Claire felt independ

offered <way more development, just because I feel there9s more ice time, there9s more stuff, the 

speed was better.= Travis shared, <it does make you proud that the kids are getting that kind of 

3 maybe that9s just me justifying the cost.= It appeared that the longer families were 

programming integrated with the school day, parents generally appreciated the <cohesive model. 

workout. Then they come home. Every single evening at home is ours= (Claire). As much as 



needed to succeed at a higher level (Velija & Allen, 2024). Sean described his and his son9s 

Whatever Hockey Canada was doing in theory probably made sense to them. I don9t think 

was freaking out… There9s nothing to teach. It9s, go out and chase the puck around

kid could skate really good, and everyone9s yelling pass, and he9d cry. He9d ask me, why 

does everybody keep yelling pass? I9d be like, I don9t know buddy, just do your best. 

Several other parents agreed with Sean9s perception of the limitations of half

shared, <you can9t practice kids like him on half ice. There9s no way because he9s just not gonna 

get better. It does hold them back, right?= The timing of the

coincided with Hockey Canada9s half ice mandate and parents9 desire to cultivate the potential 

of their children led them to take an active role in choosing the setting for their children9s 

parents adopt the concerted cultivation parenting style, they tend to take <respo

child9s development= (Vincent et al., 2012, p. 430), which requires them to assess the suitability 

hockey, <you must run a good program with a 



kind of have to take you.= From a different perspective, Sydney explained that many parents 

<disgruntled about their kids not getting the same development chances as tier one teams.= In 

either case, parents9 decisions in youth hockey seemed to be impacted by their desire to be active 

Taylor, for example, <felt like I was guaranteed a great season [by participating in independent 

hockey]. That was worth something. And I don9t think most people in minor 

they9ve never had a bad year.= For some parents, the professionalism of coaches was the 

determining factor, as <for minor hockey, it9s just like, we show up on Tuesday at a rink across 

Hockey Canada app= (Sean). For others, it was the quality of the players in minor hockey, with 

<a big range between some really good players and not so good players. And they all happened 

to be on the same team= (Keith

5 sport programs, described how parents <can buy into a perceived 

ared to others= (p. 11). Along with capitalizing on a potential advantage (Vincent et al., 

hockey; As Sean shared, <there9s this, kind of unwritten fear mongering about

public hockey] to try out, no matter how good you do, you9re not going to make it.= For parents 



Perhaps the most powerful influence on parents9 acceptance of the demands of 

children possessed. Ava described how <I could see this spark in my kid, and I9m like,

they9re competitive and want to be the best.= For some parents, this seemed to align with their 

tion on the backyard rink, <I had an 

Just thought I was in the NHL, and I wanted to play so bad.= Keith and Sydney described how 

consistently. The deliberate nature of parents9 facilitation of hockey involvement certainly 

3 3

factors in strengthening the perceived need to include organized activities in their children9s 

hockey, but you can9t take a lot of time off and just keep going. You got to push hard now. 

And the next few years are really crucial. So yeah, we9re gonna push him 

he9s got. 

Wheeler (2018) explained how, within concerted cultivation, <a central dilemma for middle

parents was how much to push their children= (p. 336). Travis outlined his worry <about wearing 



out my kids. And it9s such a business that9s come down lower and lower.= Travis further 

<when they started HSL, we thought it was a little too much. It9s a matter of getting used to it.= 

She later cast doubt on this assessment by sharing that by <playoffs, you can tell the kids are 

time and all that. They get what they call the February blues.= Parents9 perceptions of risks in 

<lose sight of the fundamental goals for youth sport= (Pynn, 2017, p. 21) by emp

their child9s ability, who may use their child9s potential to justify increased participation (Knight, 

2024; Wheeler & Green, 2019). For example, Carter shared that <what [my son] is learning today 

stay with them for life.= Parents highlighted a 

variety of benefits for their children, including <those intangibles, like they work harder= 

(Taylor), <improvements in school= (Derek), <how to handle disappointment and success= 



(Sydney), and <accountability, responsibility, and a team environment= (Travis). The perceived 

included perceptions of hockey <making him a better person= (Derek).  

extra mile because of the competitive context. Evelyn, for example, specified that <if I wanted 

a competitive level…they could get to a higher level.=  Many 

competitive play that was required in independent youth hockey. Ava felt <when you put your 

more.= 

seasons as he felt that <putting the equipment down and taking some time away from hockey is 

also a benefit that people are overlooking at this point.= Claire described her evolving 

have the opportunity to play at a university level. Travis expressed that he tried not to <look too 



far ahead, then you make decisions that might be clouded.= Keith also encouraged parents to 

remember, <if you9re good, it doesn9t matter where you9re gonna play, they9re gonna find you.= 

contradictions, and demands to facilitate their children9s independent youth hockey participation. 

independent programs and their children9s love for the game encouraged them to stay committed 

to independent youth hockey. Using Lareau9s (2002) concerted cultivation, I explained how 

parents9 willingness to accept higher demands for a 

rge part to the players9 love of the 

game and parents9 desire to facilitate positive, planned, programming for their children 





Understanding <The Buy In= with 

cially the pressures to win and to develop <winners=4

4

Intense dedication to sport improvement has been described using a concept that combines 8professionalism9 and 
8Olympism9 in a term called prolympism (Donnelly, 1996). See Ingham et al. (2002) for 

independent. I have chosen to use 8independent9 in this paper at the request of several of my participants and 



purview of Hockey Canada and Hockey Alberta, the game9s traditional governing bodies 

(Brind9Amour & Renney, 2019). While players in traditional minor hockey environments are 

3 3

advocate that they can offer <better developmental opportunities= in 

Unfortunately, <adults, whether as parents or coaches, tend to get carried away with their own 

enjoyment for all participants= (De Knop et al.,



increasingly resembles a <private, restricted cultural field serving to valorize and reinforce the 

class families9] social class status= (DeLuca & 

To accomplish these aims, I begin by outlining Bourdieu9s concepts of doxa, habitus, 

Bourdieu9s concepts 



conceptualize independent youth hockey in Alberta as a 8field9 with certain doxa, 

sport as a <germane and visible empirical field for the sociological investigat

practices and discourses that work to reproduce foundational, but arbitrary, ideas= (p. 893). 

3



4

development. In practice, though, 8development9 is often centered around outcomes that align 

). This complicates coaches9 navigation 



<individuals require a certain set of 8dispositions9 to access and position 

themselves within [a particular] social field= (Schubring et al., 2024, p. 1961). These embodied 

dispositions, or <propensities towards particular values and behaviours= (Biesta e

type of habitus (Erez & Shoshana, 2023). Habitus refers to a <subjective but not individual 

f the same group or class= (Bourdieu, 1977, p. 86). 

(Giulianotti, 2015). The strength of the habitus is such that even though <individual life 

elop a similar habitus= 

coaches9 behaviour (Cushion & Jones, 2006) including decision making, encouraging them to 



4

m <personal prestige and renown= (Cushion & Jones, 2014, p. 280); and physical capital in 



sport (De Knop et al., 1996). As prolympism is <elitist, achievement oriented and purportedly 

meritocratic= (Ingham et al., 2002, p. 309), the promise of 8development9 encourages athletes 

youth learn <what they need to do to move up to the next level= (p. 312). In a Bourdieusian 

vulnerable to relations of <extraction and expropriation= (Ingham et al., 2002, p. 309).

system also confronts coaches, who <have a vested interested in expanding existing programs 

and in designing new programming in ways that reinforce club members9 percep

value of the paid professional9s work,= especially as they become hopeful that their <part

time job= (Gruneau, 2016, p. 234). These factors further 



demonstrate their program9s quality and their own credentials (Bjørndal & Ronglan, 2018; Hill et 

can win, while insuring <a continuous supply of elite level athletes= (Ingham et al., 2002, p. 309). 



commitment has been conceptualized as the sport ethic, which outlines that <true= athletes must 

<pre 3 that is, a doxic order= (Townsend & Cushion, 



coaches9 navigation of player development in the prolympic field of independent youth hockey 



individuals9 experiences, as well as deeper consideration of <people9s personal perspectives and 

experiences= (Patton, 2002, p. 40). Semi



developmental and competitive priorities. Data included details about coaches9 experiences, their 

es. In Step 2, I identified <common themes in their 

interview answers for each question= (Markula et al., 2023, p. 7). Themes in this step were 



critical perspective. My main aims through this analysis were to understand coaches9 experiences 

4

4



e 1) 8the 

developmental doxa?9, 2) 8tailoring to a tier one mindset9, and 3) 8the accumulation and 

exchange of capital,9 along with two subthemes. Each theme is presented along with 

time for coaches like Tyler to patiently and consistently focus on <the how9s

9s of everything. Development is the understanding of why we are doing this.= However, 



4 4to <measure the success of the season on where your kid 

nd of the year.= He also reminded 

become <an invisible reality that governs practice, which Bourdieu terms doxa= (Hall et al., 



Coaches used the knowledge and skills they gained from their long histories in men9s 

demonstrating <concern for them as people= (Draper, 2013, p. 44). Coach Drake was a strong 

marked difference from coaches9 experiences in minor hockey, where most coaches operate 

independently, and competitively. Tyler explained how, in minor hockey, <if I really want to 

work with you, but, we9re two very good coaches, a lot of times, they9ll say, hey we have two 

3 Dallas, you get one; Tyler, you get one.= The lack of opportunity to form meaningful 

relationships with <wicked, wicked coaches. We9re always emailing and sharing ideas and 

In this context, the word <wicked= was used informally to describe what the participant believed to be an 
<excellent= group of coaches. 



resources.= These relationships were based on solidarity and friendship between groups of 

focuses on a <performance stage, then layering over execution. After execution, what9s my 

battle?= But others also pushed back against some of the dominant ideas

coaching role, encouraging him to be <more adaptable, flexible… so you9re not trying to ram the 

same type of development down everybody9s throat.= Likewise, in games, Dylan stressed the 

make mistakes without fearing the loss of ice time: <I thought this year that I was going to use 

if they can9t 

make mistakes?= Dylan began letting players learn through their own experiences rather than by 



development. Max, for example, said <that wins and losses to me are irrele

way of keeping score in how you9re developing your players and your team.= Even though his 

team: <over the last five years, I think we9

wins? We actually don9t.= However, Cushion and Jones (2014) found that, even when it may 

seem 8hidden9 or secondary, winning tends to be a dominant coaching priority; for Tyler, the 

Jake also noted that he tried to cultivate a different team atmosphere: <it9s not win at all costs. 

And I9m not going to necessarily pull a guy back to put a guy out. Sometimes you gott

who has never played in the last minute learn how to do it.= 

interviews, I noticed in my observations that coaches9 delivery was both intense and intentional 

(Ingham et al., 2002). Jesse, for example, explained how <everything had a reason and a purpose, 

all the time.= I also noted in my 



prolympic hierarchy. The ubiquitous buzzword of <development= was so often d

appeared to represent the coaches9 doxa, a group of <common sense or tacitly accepted ideals= 

academies that there were <few specific suggestions for how coaches 8should9 behave, with 

coaches drawing on 8buzz words9 that have become popularised in coaching,= I found the same 

regarding 8development9 in independent youth hockey. For instance, I noted in my field notes 

are elevated, thereby limiting exclusion and creating <sport for all= (p. 324). 

er cases, coaches9 volume would increase, and they would display high energy and 
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of a game. He said, <why put them in a position to fail when we want them in a position to 

succeed? So, what we9ll try to do is protect them from getting out there and getting victimized.= 

tective actions may limit athletes9 opportunities to learn life lessons through 

4a different kind of development (Ronkainen et al., 2022). Coaches9 

The last eight minutes we had three kids that probably hadn9t seen the ice. I don9t like to do 

it, but I mean you still gotta coach. That9s an important game you gotta win. You9re trying 

last eight minutes.= 

Under the pressure of the prolympic system, <acquiring a sense of autonomy is difficult under 

the constant threats of evaluation and expendability= (Ingham, 2002, p. 315) and Scott felt that 

also increasingly access dominant online resources from <the coaches9 site, LinkedIn, X, or 

Richard Bercuson
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Instagram= (Max). This reliance on historical influences and technocratic knowledge found on 

4

4

abandon their hopes of generativity for the belief that <the past is tried and true and should not be 

abandoned= (p. 321), entrapping themselves in a cycle of stagnation. A critical education could 

pand their circle of learning to avoid simply reproducing their own or others9 

coaching environment to the point of becoming <critical of past mentors, cherished memories or 

= (Denison, 2010, p. 466). This may 

children9s sport participation; if parents expect to see competitive success, coaches may be 



ld (Cushion & Jones, 2014). Coaches9 

increasingly reinforce the <production and characterization of the elite habitus= (Erez & 

<competitive edge.= Max explained how <kids that are now in the tier one of minor hockey, 

they9re not tier one mindset.= Players in the HSL, on the other hand, <need to be hungry, they 

need to be learning more, they want more, and they9re gonna look for that= (Tyler). Scott, a PHL 

coach, indicated that in independent hockey, <you9ve got a little bit more of an expectation to 

show up and work hard. And they9re not putting out money just to skate around.= Realistically, 

class habitus, which would allow for more <control, obedience, work ethic 

and winning= (Cushion & Jones, 2014, p. 284). 



If I9m gonna coach, you know, we9re there to have fun, don9t get me wrong. But if you 

have some guys coming in, and we9re gonna do other things, right? They9re like, yeah

let9s do it. Let9s do it. 

3 those willing to accept the <responsibility for embodying an elite lifestyle= 

3

encourage less motivated or competitive coaches to <look elsewhere= for opportunities. Jake 

said, <maybe the coach doesn9t want to be on the ice every day, so that [minor hockey] AAA 2 

or 3 times a week fits his lifestyle better.= Similarly, Max expr

youth hockey was designed for competitive players, and <if you9re not that guy or girl, a 

different level is ready for you.= If participants did not embrace the sacrificial and risky 



were encouraged to <go back to= minor hockey. 

underlining that in minor hockey, <you only had one grocery store in town. Now we have four 

quality.= Jesse explained that <there might be a lot of kids in the family, and they9ll be going in a 

them.= With parents and players looking to find the right fit, coaches decided to run their teams 

class habitus; Dylan shared that <the parent group understands the buy 

in, because I think we9re all like

ard working.= Max also enjoyed the ability to <manage the families I 

their own personal agendas.= Therefore, parents9 awareness of, and compliance to, the demands



class parents can <vote with their feet. They don9t like how a coach is coaching, 

they9re also available to leave. They can choose to go.= (Max). The new a

Are you there because you want your kid to go far? Are you there because that9s what he 

wants? Once parents start questioning that a little harder, I think that9s for the better. It9ll 

push them too hard?9

Dylan9s commentary represents an interesting contradiction in the fulsome push for a 

Along with coaches9 decisions about development and their recruitment of sufficiently 



& Jones, 2014). In many ways, coaches also justified parents9 investments of economic capital 

bureaucracy, where there are <doing it their way, not willing to change4and it9s affecting kids4

that9s the bottom line. They want to be stuck in their ways and rule with an iron fist.= They 

by joining independent leagues, a message they conveyed through <a particular social 8game9= 

4 4

parents about the <value= of the hockey product they were consuming; <we go out to the parent 

group and say, where are we at? What is everybody feeling?= (Tyler). Jake felt that independent 

coaches9 willingness to be flexible and to treat parents with respect was beginning to <speak for 

itself a lot more… if we9re running a [poor] product, people aren9t gonna pay to spend the money 

to come to us, and they9re gonna go where they have their options.= In this competitive field, 



<professionals= in independent hockey not only in terms of how to play, but also how to behave 

according to the sport9s dominant values. As the embodiment 

long period of time (Cushion & Jones, 2014), coaches unsurprisingly promoted players9 

tem (Ingham et al., 2002). Dylan explained, <I wish I 

ahead.= In other words, part of the sales pitch to families is that young players need to enter the 

we9ve had on the team, people have always been invited back. We9ve never cut anybody. 

It9s my job as a coach to develop players. It9s not my job to say it9s time to chan

Tyler9s enduring commitment offers players more time to learn about the traditions and 

9s genuine attempts to 



Max believed the independent model allowed coaches to <keep stacking on 3 there9s 

continuity. And I think that continuity is huge.= Jake and Tyler both used a chapter book 

shared that for <five years, I9ve been able to write new chapters onto this book. Now I9ve got a 

book with five chapters that we9ve been adding all the way through.= Coaches accepted that the 

<you know, the model seems 3 unfortunately, it becomes exclusive to only a few people= 

(DeLuca & Andrews, 2016) of services through a fully committed <coaching staff in place at 

every level= and <professional coaches for everything that9s not hockey related.= Coaches will 



process, teaches players to be <mindful of how they behave as much as how they play. Because 

the scouts are going to be asking those questions.= However, some coaches were also skeptical 

prolympic field, and at the <agents at our games. It9s like, what are you doing? Why are you 

old?= There9s a simple answer to Max9s question: money. 

getting good <value= for their money. For 

example, Scott talked to parents on his team who <told me they9ve worked out the cost. And it9s 

pretty much comparable to what they paid in minor hockey.= The price for programming in the 

flights, hotels, and meals in bulk, prompting Jake to call it <the Costco Hockey League. We9re 

, we9re buying bulk hotels and meals.= This is possible because every team is owned 

<north of $25,000 a year to play= (Tyler), as evidence of the relative affordability of independent 

8Big bang for the buck9 is a slang phrase to highlight something with good value. 



3

<big bang for the buck= (Jesse) 3

Coaches highlighted that <when you9re putting in a little more money, and the parents are 

little more= (Scott). One coach, 

now common in the field; he said, <I didn9t want to get paid as a coach 3

change a little bit even though it might only be five grand, right? Like, [expletive] I9m paying 

you.= Similarly, Jake felt that this led to <pressure from the parents, probably more than 

the program, like, if they9re spending x amount of dollars, are they getting the 

value?= Once money exchanges hands, relationships change. And, as parents pay more money to 



<organized production of elite identity= (Erez & Shoshana, 2023, p. 1183), a reality that coaches 

trivial without radical changes to youth sport. Unfortunately, coaches9 ability to disrupt the 

from the prolympic structure, even if it leads to <some desportificati

practices= (Ingham et al., 2002, p. 325). 

youth hockey coaches to resist growing commercial pressures, understanding that parents9 



critique of coaches9 decisions and actions, and their consequences, for yo

players in Alberta. While coaches used the term 8development9 as their primary reason for 



5.0 <50% to Sink or Swim=: Development and Performance in a New Hockey Market

purview of Hockey Canada and Hockey Alberta, the game9s traditional governing bodies 

(Brind9Amour & Renney, 2019). These new, market 4

4

one that has eroded the power of the sport9s traditional brokers, like Hockey Alberta, pushing th

emergence of independent hockey organizations may seem to be a grassroots <Albertan= rebuttal 

development processes, and ascribing <a combination of free markets, political d

interest, and inequality as the foundation for progress= (Coakley, 

based principles of prolympism (Ingham et al., 1999) and further intensify participants9 

nick, 2017). I have chosen to use 8independent9 in this paper at the 

participants more openly embrace the 8private9 association, and I have left this 



4

critical sociological contribution by focusing on development in Alberta9s independent youth 



The subsequent professionalization in governance and <the influx of full

organisations= (Dowling et al., 2014, p. 522) coincided with the professionalization of ot
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incorporated Hockey Canada with the primary goal of improving Canada9s internati

to define their authority and scope (Skirstad & Chelladurai, 2011). Hockey Canada9s focus was 

Hockey Canada9s dual mandate4

4

former aspiration has always dominated the organization9s agenda to create a prolympic s



<based on registration numbers, geographic location, and travel time to the Host Minor Hockey 

Association= (Appendix <II=, 2024, p. 135), serving goals of equity. In the 

Edmonton Minor Hockey, Edwards suggested that a <closed system is relatively impervious to 

hockey programs)= (2016, p. 20). Ideally, this closed system would offer an opportunity for 



agenda of Hockey Canada comes with <a pluralist nature that is extremely difficult to manage= 

(Edwards, 2016). In these new, open, <free market= systems, there is increased pressure 



by committing to <the development of every player= (Calgary Crusaders, 2023, para. 1), <long

term athlete development= (Vikings Hockey, 2023, para. 1), and the development of <well 

rounded individuals as well as athletes= (Airdrie Stars, 2023, para. 1). Independent hockey 

In this sense, the relative fluidity of the category of <development= in market conditions 

sport. Donnelly (1996) described how <dominant ideologies represent 

way= (p. 2, emphasis in original). The seemingly inevitable 



<the patchwork of private sports organizations remains an un

quality organizations, each operating in its own way= (p. 176). Independence may 

entrepreneurialism, value propositions, and investment <across every sphere of its existence= 

independent youth hockey directors9 commitment to development because exclusionary 



pparent need (or <demand=) for better 

3



<interviewers to interrogate the ideological structures and individuals9 reaction to them= (p. 42). 



organizations. Interestingly, Hockey Alberta conducted a <non tioned hockey workgroup= in 

Step 2, I identified <common themes in their interview answers for each question= (Markula et 



gained a deeper understanding of directors9 prioritization of development that enabled me to 

step data analysis process: 1) 8every dollar 

devoted to development9, 2) 8competitive advantages9, and 3) 8give the consumer what they 



want.9 I now detail each theme to explain directors9 planning and in pursuing development 

advances the understanding that <the use and exchange value of athletic labor power is far more 

important than its use value alone= 

where, as Grant explained, players are afforded the benefit of <a vertically integrated model 

junior hockey=. The HSL and JPHL are owned by Silent Ice Sports & Entertainment 

is, therefore, entirely possible for players to become part of the <reserve army= of labour for 

of minor hockey. Calvin, for example, highlighted that <all our money goes back into the kids.= 

at <we don9t take a penny; spend all the money that 



comes in and goes back to the team for ice, development.= In some ways, this ethos harkens back 

However, in this instance, money is <going back into= to elite pla

figured that <you9re getting four years9 worth of practice time in one year that you would get in a 

traditional minor hockey setting.= This 

the value of each dollar through their <centralized buying power= (Grant), which 

(Hughes & Coakley, 1991). Ryan believed players needed <to 

dedicate yourself to it. It9s as simple as a 10,000 Hour Rule.= Notably, the 10,000 Hour Rule is

3 3



<resistance= to rising costs, closed boundaries, and expensive bureaucracy. However, some 

4 4

While Gladwell (2008) popularized the 10,000 Hour Rule in his book called <Outliers: The Story of Success,= his 



3

3

children. Amid calls for equity involving <the active promotion of hockey9s 

multicultural history and increasingly diverse present= (Szto et al., 2020, p. 17), independent 

system. These principles of value and efficiency mark the directors9 explicit support and 

School Hockey League, many of which cost <$70,000/year. A lot of them

$40,000 range. At our price point [in the JPHL], all the money goes to the kids.= Ryan



<were grounded in evidence

studies, but I think the application failed.= On the other hand, Grant believed that: 

You have to tear down the borders of governance, minor hockey, they9re all in it for 

themselves. They create fences and silos, and they9re all in it for their own registration 

operate only according to <basic concepts of economic theory, s

and completeness of markets= (Gerschlager, 2005, p. 32). 

against minor hockey. Marcus, an HSL director, asked, <if Hockey Canada is as p

It9s the same federal corporation and the same structure. When the guy that runs Hockey 

Canada9s getting paid $5 million bucks a year. Why isn9t that called private hockey?= He 



and it9s the same act. So, you9ve got these two private enterprises, because they9re both 

absolutely private… And they govern hockey differently. 

Hockey Canada has a storied history as <a nonprofit organization operating at arm9s length from 

the Government of Canada= (Scherer, 2021, p. 42), although it has certainly operated like a 

interest as demonstrated by a recent occurrence after Hockey Canada9s mismanagement of 

system, lamenting the nepotism, politics, and <backdoor bullshit happening everywhere. It9s 

100% affecting kids= (Corey). Gavin, for example, believed it was wrong t

was <not paying their coaches but paying the executives. I9d like to see that all broken down.= 

bulk ice purchases, parent coaches, and <breakfast club= skates (i.e., practices before the school 

day) that are widely accepted by participants and show directors9 stewardship of team funds to 



<Where else in our world would that be acceptable, where you can tell a parent what t

and can9t do with their kid. And withhold rights and opportunities. Like take hockey out of it. 

Where would that be acceptable?= These critiques of public institutions further support homo 

as no room for <problematic politics= 

in youth sport, yet contribute to <converting the distinctly politic character, meaning, and 

operation of democracy9s constituent elements into economic ones= (Brown, 2015, p. 17). They 

see themselves as <apolitical= p

, <we9re 

success in terms of numbers of wins and numbers of losses.= A taken

should primarily be on <where a player started when he entered the program and where he is six 

years later= (Colin). Individual improvement is another necessity of 

level of competition, sharing that it was <obvious at the time that this was 



the highest level of hockey… it9s the same type of people that are attracted to the HSL. 

Ultimately, they9re very competitive people, and you can9t help but try to win.= 

hockey players was communicated by Ryan, who explained his strategy of <pushing the top 50% 

bottom 50% will rise to the occasion.= This quote further accentuate

Ingham et al. (2002) shared that <in the prolympic system, we often prey on their love to induce 

danger lies with the hyperconformists= (p. 320).  

I would love to retain at least 60% of our players. I think that9s an ambitious goal because 

with the landscape, it9s very easy for people to just shop around bouncing from thing to 

thing to thing… If you happen upon a really talented kid, he9s going to ha
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the sense that they are forced to be efficient and to constantly compete for their <clients= (Brown, 

purpose of youth sport. Gavin noted, <that9s the goal. Wherever they want to be 3

[WHL] or wherever, it9s our job to prepare them for that level.= As more and more providers 

pathway for youth athletes is <completely automated into kids now, it9s a standard for an elite 

ner, private ice times, power skating= (Corey). The automation of this high

cted that <those of us who are 

inclined= (p. 312). After all, members of prolympic sport are much more likely to pursue 



competition forced organizations to be more responsible stewards of their athletes9 development. 

intentional care: <if you don9t make that one team, you9re kind of done. Like you9re not 

considered if you don9t get that elite training, and all the benefits that the AA kids get.= Even 

more explicitly, Corey shared that in the traditional minor hockey system, <the worse you are, 

velopment you get,= because players at lower levels were restricted from leaving the 

schedule of traditional minor hockey caused players to get <burnt out: go to school and grind 

kid.= Grant is involved in the JPHL where team 

players9 education.



independent youth sport carry the same prolympic torch: <the impact of this combined ideology 

momentum that tends to draw all sport in that direction= (Donnelly, 1996, p. 30). Silk and 

Andrews (2012) described how <the loosening or dismantling of the various institutional 

constraints on marketization= (p. 6) marks the beginning of a

the HSL league executives <call them showcases for a reason. Don9t just call them games 3

there9s some scouts in the stands.=

name it the HSL (Hockey Super League) <drives me crazy 3 3 I9m 

to say the name of it.= Independent leagues have certainly operated strategically in 

recent years, capitalizing on a growing number of parents whose <general mindset around the 

elite level group was that it was lacking= (Ryan) in term



group of parents on a minor hockey team were <just not happy with what we9re getting. I said, do 

you want to try forming a team? Let9s give it a shot. I called three or four parents. They said, 

we9re in. We9re in. We9re in. We9re in.= This allows parents and coaches to capitalize on the 

<discretionary power of private capital= (Silk & Andrews, 2012, p. 6). Morgan believed that 

<kids and parents want more. Once they9ve been in a program like this, you probably won9t 

o back…the level of product you9re getting is just superior.= With dozens of 

This narrative is perhaps the most evident link to participants9 alignment with homo 

rket), and <where 

there are only capitals and competition among them, not only will some win while others lose… 

but some will be rescued and resuscitated, while others will be cast off or left to perish= (Brown, 



in ways that offer far more choice for consumers. Grant explained that <you take down the 

athlete and families9 retention and loyalty to your program. You gotta work your butt off to do 

that.= In a free market, <anybody can run their own program. And if there9s value there, then 

people are gonna keep coming to it= (Mason). The (re)making of parents and players into <free 

agents= of the market implicates them in the <social relations of production and consumption that 

we have called the prolympic system= (Ingham et al., 2002, p. 320). Calvin, for example, 

explained how <my clients, 

they9re not getting enough for their sons to develop properly.= Referring to parents as clients 

). Importantly, there is an expectation in prolympic sport models that participants9 labour 

development seems to refer to training that will 8produce9 winners c

to participate in the free market. After all, the nature of homo economicus <configures human 

everywhere as homo oeconomicus= 



minor hockey can pursue a different option at any given moment. As Gavin suggested, <if you9re 

bility.= If a minor hockey parent 

5.4.3.1 Pressure to Pick the 8Best Route9: The Customer is Always Right? 

continually growing number of options for youth hockey players in the province, parents9 

for the family car. Calvin explained that <you have a Ford, Chevy

you prefer? I9m not gonna say that one9s better than the other because they9re all very, very 

similar models.= Similarly, Mason shared, <We9re proud of our o

for everybody? No. There9s other options out there.= While parents can select the option they 

believe will best meet their families9 needs, they cannot always evaluate potential programs with 

Instead, they must hope that directors9 behaviour is <guided by the social norms of fairness and 

interest= (Gerschlager, 2005, p. 36). 



hockey, where <the amount of power, control, and money that used to exist= limited the options 

available. Marcus figured that <independent hockey can be as open and creative as the people 

that are running them. Or as limited as the people running them.= Ho

which encourages responsible participation by engaging <in a particular form of self

e state and the health of the economy= (p. 84). In other words, 

energy, and <a ton of resources to help these kids do what they want to do= (Morgan) to ensu

In an entirely free market, there can be <people with agendas that aren9t in your kid9s best 

interest. And as a parent, it9s very easy to take the bait= (Buonocore, 2023, para. 109). Scherer et 

(2016) elaborated that neoliberalism creates environments <regulated by market interests and 

citizens= (p. 188). However, many directors in my study

required for success in a neoliberal free market. For example, Grant stated that <we don9t believe 

education and experience on the ice. It9s insane, right?= (Grant). However, even the programs 

<lower 

prices= will require incredibly significant commitments (Hughes & Coakley, 1991). In response 



All of it is too much at this point. We9ve created a monster in terms of obsession with 

something to the point that it9s unhealthy… I think the dream that9s being sold as a 

collective from everyone, is a very scary thing to do, because it9s a very, very ha

promise to keep. And it9s a very cutthroat way to make a business. 

According to Brown (2015), <liberal democratic practices and institutions almost always fall 

short of their promise and at times cruelly invert it= (p.  18). Because homo economicus gives 

to Brown9s (2015) description of neoliberalization as 

<more termitelike than lionlike= (p. 35), the emergence of independent youth hockey was swift 

interests first. In this new environment, <equality, liberty, inclusion, and constitutionalism are 



enhancement= (Brown, 2015, p. 26). Goals of equity and inclusion have no priority unless they 





sociological analysis. Through Lareau9s (2002) concept of concerted cultivation, Bourdieu9s 

(1978) concepts of field, doxa, habitus, and capital, as well as Brown9s (2015) conceptualization 

financial commitments required of parents to sustain their children9s participation continues to 



increased demands of their children9s participation. 

From parents9 perspectives, one of the primary benefits of independent youth hockey is its 

alignment with their children9s love for the game. 

Overall, I found that participation in independent youth hockey aligned with parents9 



Using Bourdieu9s (1978) concepts, I found that coaches leaned into creating programs 

whatever ways they believed would be most appropriate. While coaches9 intentionality and 

al., 2024). This doxa contributed to coaches9 formation of a competitive habitus and influenced 

competitive experience for players and socially by granting player9s access to their hockey 



Using Brown9s (2015) definition of homo economicus, I explained how the actions and 

field, Bourdieu9s (1978) theory and a broader discussion of capital have been key to my 



3

3

3

3







coaches9 perspectives and coac





4

4

communities with high Indigenous populations because <many First Nations governments pay 

8junior teams9 line up for the cash!= (The Junior 



pressures as <common sense,= will youth hockey see a further separation of social classes? 



Overcoming the neutral zone trap: Hockey’s agents of chance 

Adams, C. (2014). Troubling bodies: <The Canadian girl,= the ice rink, and the Banff winter 

Adams, C., & Laurendeau, J. (2018). <Here they come! Look them over!=: Youth, citizenship, 

Hockey: Challenging Canada’s game, 

Adams, S., Mason, C. W., & Robidoux, M. A. (2015). 8If you don9t want to get hurt, don9t play 

hockey9: The uneasy efforts of hockey injury prevention in Canada. 

old9s hockey team rank nationally? 

3



Arcand, E., McKegney, S., & Auksi, M. M. (2021). <We still need the game. As Indigenous 

people, it9s in our blood.= A conversation on hockey, residential school, and 

Appendix <II= (2024). <AA= hockey model. https://shorturl.at/ybVlC

behaviour in Canadian minor hockey: Insiders9 perceptions and recommendations. 



Bjørndal, C. T., & Ronglan, L. T. (2018). Orchestrating talent development: youth players9 

. Les structures sociales de l9



Overcoming the neutral zone trap: Hockey’s agents of chance 

3

Brind9Amour, M., & Renney, T. (2019). 

Undoing the demos: Neoliberalism’s stealth revolution. 

<Get tough!=: A case study on the development of the sport ethic in 

[Unpublished master9s thesis]. Utah State University. 



3

consequences of participation in youth <rep= hockey. 

Hill, J. (2022, July 22). Members of Canada9s 2003 world junior team also accused of 

Coakley, J. (2010). The <logic= of specialization. 

Coakley, J. (2011). Ideology doesn9t just happen: Sports and neoliberalism. 



Côté, J., Macdonald, D. J., Baker, J., & Abernethy, B. (2006). When <where= is more important 

than <when=: Birthplace and birthdate effects on the achievement of sporting expertise. 

3



Socialisation and the 8hidden curriculum9 in professional football. 

athletes’ perceptions of sport school experience while participating 

[Unpublished master9s thesis]. University of Manitoba.



Denison, J., Mills, J. P., & Konoval, T. (2017). Sports9 disciplinary legacy and the challenge of 

8coaching differently9. 

athletes9 voices of sustainability in athletics. 



athlete development 8models9: A Foucauldian

[Unpublished master9s thesis]. University of Alberta. 

3

Edwards, J., & Kulczycki, C. (2018). 8Who wants to go to the outdoor rink?9 A media analysis of 

Canada9s outdoor rinks and the connection to Canada9s national identity. 

Edwards, J. R., & Washington, M. (2015). Establishing a <safety net=: Exploring the emergence 



Finlay, L. (2006). Rigour9, 8ethical integrity9, or 8artistry9? Reflexively reviewing criteria for 

3



Gammelsæter, H. (2010). Institutional pluralism and governance in <commercialized= sport 

Gerschlager, C. (2005). Beyond economic man: Adam Smith9s conception of the agent and the 

Cahiers d’economie Politique, 2, 



Gruneau, R. (2016). Goodbye, Gordie Howe: Sport participation and class inequality in the <pay 

for play= society. In D. Taras & C. Waddell (Eds.). 

Exploring <intangible= player characteristics. 

between coaches9 ideological beliefs and academy philosophy in professional youth 



3



Jansen, B. (2020). <It9s still real to me=: Contemporary professional wrestling, neo

Jedwab, J., & Holley, P. (2021). Who9s the north? The challenge that immigration and diversity 

Johnson, J., & Ali, A. E. (2017). Skating on thin ice? An interrogation of Canada9s melting 



3

Lamb, N. (2023). How a Toronto hockey league turns kids9 joy into an 



analysis of athletes9 experiences of less disciplinary coaching practices. 

Lascu, A., Spratford, W., Pyne, D. B., & Etxebarria, N. (2021). Talent development in women9s 



Leeder, T., & Cushion, C. (2020). The reproduction of 8coaching culture9: A Bourdieusian 

which National Hockey League Player Development Coaches 8develop9 athletes: An 

… Gauth

misogyny are a deeply rooted problem in men9s ice hockey. 



Light, R. L., Harvey, S., & Mouchet, A. (2014). Improving 8at action9 decision

Johnson Controls to acquire Canada’s Silent

Queen9s University Press.

The game planners: Transforming Canada’s sport system. 

Queen9s University Press.



for playing through pain and injury: Emerging themes in men9s and women9s collegiate 

contributing to elite hockey players9 decisions to choose the NCAA route. 

Martel, K. (2015). USA hockey9s American development model: Changing the coaching and 



of <sideline= participation. 

Morton, A. T. (2022). 8One of the worst statistics in British sport9: A sociological perspective on 

Mysko, E., Elliott, S., & Drummond, M. (2022). Understanding parents9 motives for, and beliefs 



3

among Québec9s adolescent hockey players. 



Pope, C. C., Penney, D., & Smith, T. B. (2018). Overtraining and the complexities of coaches9 

elite youth hockey: Exploring coaches9 capabilities, opportunities, and motivations. 

[Unpublished master9s thesis]. University of Alberta. 



Ronkainen, N. J., Ryba, T. V., Littlewood, M., & Selänne, H. (2018). 8School, family and then 

hockey!9 Coaches9 views on dual career in ice hockey. 



Scherer, J. (2022). The politics of Canada9s return to international hockey in 1977: Hockey 

recognition and foreign diplomacy in the <forgotten series.= 

Schinkel, W. (2003). Pierre Bourdieu9s political turn? 

Schirato, T., & Webb, J. (2002. Bourdieu9s notion of reflexive knowledge. 

coaching from the athlete9s point of view: A study of professional players from Sweden. 



Seifert, L., Papet, V., Strafford, B. W., Coughlan, E. K., Davids, K., O9Halloran, J., & Navarro, 

capital and children9s after

Skirstad, B., & Chelladurai, P. (2011). For 8love9 and money: A sports club9s innovative 



8resourcing9 of middle



Queen9s University. 

Taylor, W. G., Potrac, P., Nelson, L. J., Jones, L., & Groom, R. (2017). An elite hockey player9s 

Thornicroft, K. W. (2020). The CHL players9 class action 3 Players9 victory or CHL shutout? 

Townsend, R., & Cushion, C. (2021). 8Put that in your fucking research9: Reflexivity, 



Underwood, C. (2019). Alberta9s hockey super league gains momentum from players looking for 

Velija, P., & Allen, G. (2024). 8Every day we9d have an arranged activity, so she9d have football, 

swimming, dance, gymnastics9: A sociological analysis of parenting and sports

Vincent, C., & Ball, S. J. (2007). 8Making up9 the middle class child: Families, activities and 



of 8concerted cultivation9. 

Visek, A., & Watson, J. (2005). Ice hockey players9 legitimacy of aggression and 

impact of coach education on novice coaches9 learning. 

Wheeler, S. (2018). 8Essential assistance9 versus 8concerted cultivation9: Theorising class

Wheeler, S., & Green K. (2019). 8The helping, the fixtures, the kits, the gear, the gum shields, 

the food, the snacks, the waiting, the rain, the car rides…9: Social class, parenting, and 

children9s organised activities. 



Wong, L. L., & Dennie, M. (2021). <I feel more Canadian with hockey.= 



–

Hi there, I9m Dallas and I9m going to be the one talking to you today. First, I want to thank you 

for helping with this project. I9m going to be asking you some questions about your experience 

with hockey in Alberta. More specifically, I9m going to ask you

To start, could you tell me your name and where you9re from? 



What do you think of when I use the word 8development9? 

Probe: Do you have any goals related to your child9s participation in ice hockey? 

Probe: How does the organization strive to support your child9s development? 

Probe: What do you know about the coaches of your child9s team? 

child9s hockey 



Probe: How concerned are you about your child9s ability to be scouted while 

Please explain how your commitment to support your child9s development in ice hockey 

Probe: Can you describe the role that you play related to your child9s 



families who can9t afford to dedicate so much money and time to hockey?

their children9s hockey goals? 



–

Hi there, I9m Dallas and I9m going to be the one talking to you today. First, I want to thank you 

for helping with this project. I9m going to be asking you some questions about your experience 

with hockey in Alberta. More specifically, I9m going to ask you

To start, could you tell me your name and where you9re from? 

What do you think of when I use the word 8development9? 



Probe: In what areas do you prioritize a player9s development? 





exclude families who can9t afford to dedicate so much money and time to 



–

Hi there, I9m Dallas and I9m going to be the one talking to you today. First, I want to thank you 

for helping with this project. I9m going to be asking you some questions about your experience 

with hockey in Alberta. More specifically, I9m going to ask you

To start, could you tell me your name and where you9re from? 

What do you think of when I use the word 8development9? 





Probe: How does your organization9s schedule or structure support the better 

Can you describe your organization9s process of recruitment and retention of coaches?




	1.0 Player Development in Alberta Youth Hockey
	2.0 Prolympism, Minor Hockey in Canada, and Bourdieu
	2.1 Prolympism and the Pursuit of “Development”
	2.1.1 Commercialization in Sport
	2.1.2 Professionalization in Youth Sport
	2.1.3 The Sport Ethic

	2.2 Ice Hockey in Canada
	2.2.1 Hockey Canada
	2.2.2 Competitive Youth Hockey in Alberta

	2.3 Bourdieu
	2.4 My Dissertation

	3.0 Parenting with That “Extra Push”: Concerted Cultivation and Youth Hockey Player Development
	3.1 Introduction
	3.2 Parenting, Prolympism, and Class Reproduction Through Concerted Cultivation
	3.2.1 Theoretical Framework – Concerted Cultivation

	3.3 Method
	3.3.1 Participants
	3.3.2 Data Collection
	3.3.3 Interview Guide
	3.3.4 Data Analysis
	3.3.5 Quality Standards

	3.4 Findings and Discussion
	3.4.1 Balancing the Budget
	3.4.1.1 The Cost of a Quality Coach

	3.4.2 We Want More
	3.4.2.1 Why We Left

	3.4.3 The Kid Has a Spark
	3.4.3.1 Focused on the Positives


	3.5 Conclusion
	4.0 Understanding “The Buy In” with Bourdieu: Coaching for Performance in a Prolympic Hockey System
	4.1 Introduction
	4.2 Prolympism, Bourdieu, and the Changing Field of Youth Hockey
	4.2.1 Prolympic Hockey in Alberta

	4.3 Methods
	4.3.1 Participants
	4.3.2 Data Collection
	4.3.3 Interview Guide
	4.3.4 Data Analysis
	4.3.5 Quality Standards

	4.4 Findings and Discussion
	4.4.1 The Developmental Doxa?
	4.4.2 Tailoring to a Tier One Mindset
	4.4.3 The Exchange and Accumulation of Capital

	4.5 Conclusion

	5.0 “50% to Sink or Swim”: Development and Performance in a New Hockey Market
	5.1 Introduction
	5.2 Literature Review
	5.3 Method
	5.3.1 Participants
	5.3.2 Data Collection
	5.3.3 Interview Guide
	5.3.4 Data Analysis
	5.3.5 Quality Standards

	5.4 Findings and Discussion
	5.4.1 Every Dollar Devoted to Development
	You have to tear down the borders of governance, minor hockey, they’re all in it for themselves. They create fences and silos, and they’re all in it for their own registration dollars and stuff like that. And most of them are profit centers.

	5.4.2 Competitive Advantages
	5.4.3 Give the Consumer What They Want

	5.5 Conclusion

	6.0 Conclusion
	6.1 Chapter 3 Key Findings
	6.2 Chapter 4 Key Findings
	6.3 Chapter 5 Key Findings
	6.4 General Discussion
	6.5 Research Limitations
	6.6 Future Research Directions
	6.7 Conclusion

	References
	Appendix A
	Appendix B
	Appendix C

